When Recognition Matters

TRANSITION COURSE
ISO 9001
SUMMARY
ISO9001 is the latest stage in the ISO 9001 revision process. This two-day course includes the most
recent information and interpretation of the ISO 9001:2015 requirements.
This course enables participants to acquire the necessary knowledge to support an organization
in their process of transitioning to ISO 9001:2015. Participants will learn the different components
on how to plan and implement the transition to the new version of the standard. Moreover, the
training course will also explore on the time frame of implementation and the influence on current
processes.
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WHO SHOULD
ATTEND?
▶

Senior management;

▶

Persons responsible for the QMS transition and meeting new requirements in their organization;

▶ Persons considering implementing a new quality management system;
▶
▶

ISO 9001 auditors and quality practitioners;
Trainers and consultants;

▶

Operations personnel; and

▶

Management Representatives.

DAY 2

DAY 1

COURSE

AGENDA

▶

Course objectives and structure

▶

Standard framework

▶

ISO 9001:2008 revision project

▶

Overview of ISO 9001:2015

▶
▶

Clause 4: Context of the organization
Clause 5: Leadership

▶

Clause 6: Planning

▶

Clause 7: Support

▶
▶

Clause 8: Operation
Clause 9: Performance evaluation

▶

Clause 10: Improvement

▶

Transition to ISO 9001:2015 certification

▶

Closing the training

DURATION: 2 DAYS

PREREQUISITES
▶

ISO 9001 Foundation Certification or a basic knowledge of the ISO 9001:2008 standard is recommended.

LEARNING OBJECTIVES
▶ Understand the new structure of ISO 9001:2015
▶ Learn about the advantages and disadvantages of ISO 9001:2015 as compared to ISO 9001:2008
▶ Understand the goal, content and correlation between ISO 9001:2004 and ISO 9001:2015
▶ Learn how to estimate the effort required to transit from ISO 9001:2008 to ISO 9001:2015 certification
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EXAMINATION AND
CERTIFICATION
The PECB Certified ISO 9001:2015 Transition exam fully meets the requirements of the PECB Examination and Certification
Program (ECP).
The exam covers the following competence domains:

1

2

3

4

5

6

Domain 1: Fundamental principles of quality management
Main Objective: To ensure that the candidates can understand, interpret and illustrate the main quality management principles
and concepts related to Quality Management Systems based on ISO 9001:2015.

Domain 2: Understanding the high-level structure application on the QMS
Main Objective: To ensure that the ISO 9001:2015 Transition candidates understand the high-level structure based on Annex SL, and is
capable of applying it to the Quality Management System.

Domain 3: Understand, interpret and plan the ISO 9001 changes
Main Objective: To ensure that the candidates can understand, interpret and plan the necessary changes made in ISO 9001

Domain 4: Planning the QMS transition based on ISO 9001
Main Objective: To ensure that the candidates can plan the implementation of ISO 9001:2015 transition changes.

Domain 5: Understanding the difference between ISO 9001:2008 and ISO 9001:2015
Main objective: To ensure that the ISO 9001:2015 Transition candidates understand the main changes of the standard and
can implement them during the transition process.

Domain 6: Continual improvement of a QMS based on ISO 9001
Main objective: To ensure that the ISO 9001:2015 Transition candidates can provide guidance on the continuous improvement
of the QMS in the context of ISO 9001:2015.
▶

The exam is paper-based, lasting 2 hours and it contains 45 exam questions (multiple-choice, matching, fill in the blanks,
and true/false).

▶ The exam is available in English only.
For additional information relating the exam, please refer to the PECB website, on the ISO 9001 Transition section.
After successfully completing the exam, the candidate will receive a certificate documenting the positive completion of the
course and examination.
The certificate will be issued by PECB, and will be sent to participants via e-mail.

GENERAL INFORMATION
▶ Exam and certification fees are included in the overall training price.
▶ A student manual containing over 120 pages of information will be distributed to participants.
▶ A participation certificate of 7 CPD (Continuing Professional Development) credits will be issued to participants.
▶ In case of failure of the exam, participants are allowed to retake the exam for free under certain conditions.
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